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Action Items Owner(s)
Board Apparel Sarah / Angela 
Equipment list Zack
Email to families Sarah

Upcoming events in the next month Owner(s)
NA NA

March 2023 BLYFA Board meeting
3/8/23, 6:35pm – Meeting called to order 

Attendance: Zack, Sarah, Alicia, Melissa, Jessica, Angela, Lauren

Review/approve February Minutes – Approved 

Treasurers Update
 Taxes - Need to get moving on these if you haven't done so yet
 2023 starting balance
 2021 Tax filing - Mike wanted Jess to approve – done 

Old Business 
 Open board positions - Need to fill 
 Sarah to send email to families about open positions and what that could mean for KOG without 

enough help. If we don’t have KOG would affect cost to play (helmets/pads)
o Safety - (OPEN)
o Equipment - (OPEN) 
o Flag / Communications (2) - (OPEN)
o Concessions - (OPEN)
o Tackle and Coaching Director (OPEN)
o Apparel (OPEN)

 Set Schedule - All QB Club dates are TBD until a head coach is selected
 Apparel update

o Board apparel
o Idea to add handwarmer muffs to apparel store 

 Registration update
o Finalize communications

 Ways we can reach more people? Ask parents to share BLYFA posts to reach 
people who may not follow us, etc. 

 Jersey try-on dates: May 21, June 24
 Complaints process will change this season 

 Will need to attend Board meeting 
o Finalize documentation

 Idea to record speech given at the equipment handout days and imbed that into 
the registration so people have to watch it and attest to abiding by it before 
they can move on with registration 

New Business
 Set budget for equipment

o 2022 - $10K (didn’t spend it all)
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o 2023 – Possibly $5K? Will revisit in April. Zack will make a list for next meeting 
 Yard markers

 Coaches’ annual certification options
o Company offered two options: Basic training (like in the past), or a coach’s membership 

that includes access to other things like trainings and webinars 
 Initial thought is to stick with Basic but may ask a couple coaches their thoughts 

 Set fees for 2023 (registration and volunteer)
o Same as last year 
o 2nd – 6th grade is all the same fee
o June 30th – soft closing of registration so jersey orders can be placed 
o July 22nd – Hard close
o Aug 11th – Flag registration close  

 Handbook Review - (please review in advance and bring any update suggestions) 
o Revision to complaints policy 

 League

KOG
 Dan K. reviewing/updating rules for 2023 - in process
 Invitational or keep same format

Open forum
 Ideas for maybe a 1 hour football camp. If done through CE (min 4 days), they could host and it 

gets paid. Geared toward new Flag families and kids who want to come and try it out
 SpudFest – Sarah is keeping an eye on volunteer opportunities 
 Reevaluate dates for monthly board meetings 

Meet adjourned – 7:57pm 
 


